ISO 14001 Establishing & Implementing
Services
 ISO 14001- Establishing &
Implementing

Deliverables
 8 Hours or 1 day. Note that this service is typically 5-8 floating days;
establishing required Processes, identification of the Context of the
Organization, and understand and establishing Risk and
Opportunities.

ISO 14001:2015 – Establishing & Implementing
If your company has an existing EMS in place and desires
assistance with updating to the new ISO 14001:2015 standard or
if your company is starting from scratch: This program is for
you. The program outlined below includes the necessary
education, training, consulting, and implementation to take
your company through the implementation process up to
readiness for certification.

Companies fail to recognize the benefit of using this
standard as an insurance policy that protects the
Company from unwanted penalties from State and
Federal regulators as well as the Company being a
‘model citizen’ to the community..

The implementation effort is dependent on the size of the
company and the number of significant aspects and impacts
that are identified. Typically establishing and implementing the
environmental management system (EMS) includes:
1.
2.
3.
4.
5.
6.
7.

Review of current activities to determine their impact on the environment (air, water, land, natural
resources, flora, fauna, humans, and their relationship);
Determine which aspects can have a significant impact on the environment;
Determine and establish what documented information is needed to meet the requirements of the
standard as well as control the processes and their aspects and to continually improve the Company’s
“foot-print”;
Once the EMS is established, it is appropriate to educate management and current or potential auditors
about the requirements of the EMS;
Training of internal auditors should occur when there is sufficient objective evidence (records) of
conformance to the EMS’s requirements;
Off-site phone, text, and email support is made available from the start of the program through to
certification;
A pre assessment should be completed approximately 4 to 6 weeks before the actual registration
assessment or if updating to the new standard, the reassessment date.

The consultant’s involvement for a typical Company starting from scratch will require:
1. Documenting the EMS;
2. Overview of their EMS;
3. Innternal auditor training;
4. Establishing and implementing the first management review meeting;
5. Off-site phone, text, and email support;
6. A pre assessment.
The consultant’s involvement for a typical Company currently registered will require:
1. Adjusting documentation to meet the new requirements;
2. Overview of the new EMS to management and Auditors;
3. Off-site phone, text, and email support.
For more information about this class or to attend one of AKA’s other class offerings, contact Advantage Kentucky
Alliance.

Phone: 270-745-3370
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