
 
 

Early Head Start Boot Camp:  
An Orientation to Early Head Start 

 
The Early Head Start Boot Camp was developed to assist, support, and provide new and existing Early Head Start programs 
with the tools needed to implement successful programs. Early Head Start provides early, continuous, intensive, and 
comprehensive child development and family support services to low-income infants and toddlers and their families, and 
pregnant women and their families. Programs have many options and initiatives such as Early Head Start-Child Care 
Partnerships, Early Head Start home-based and/or center based, Early Head Start Family Child Care and more. The Early 
Head Start Boot Camp is aligned with OHS goals of Early Head Start and will include information such as: 
 
• Safe and developmentally-enriching caregiving which promotes the physical, cognitive, social and emotional 

development of infants and toddlers, and prepares them for future growth and development; 
• Supporting parents, both mothers and fathers, in their role as primary caregivers and teachers of their children, and 

supporting families in meeting personal goals and achieving self-sufficiency across a wide variety of domains; 
• Mobilizing communities to provide the resources and environment necessary to ensure a comprehensive, integrated 

array of services and support for families; and 
• Ensuring the provision of high-quality, responsive services to families through the development of trained and caring 

staff. 
 
The Early Head Start Boot Camp will be a fun-filled, interactive, two-day jump start for you and your program towards 
providing comprehensive Early Head Start services. The boot camp is designed to benefit Early Head Start and child care 
partners.  The purpose behind the boot camp is to allow managers of programs (both EHS and child care) to become 
familiar with Early Head Start expectations. It is a time for the EHS/CCP team to work together to determine the best 
strategies that will fit their program needs and how to put all their plans into action.  Management staff, owners, site 
supervisors, and even teachers will benefit from the information provided throughout the institute. 
 

Learning Outcomes 
 Participants will examine the history, philosophy and intent of 
Early Head Start; 

 Participants will develop a better understanding of prenatal 
services in Early Head Start; 

 Participants will explore regulatory requirements for the Early 
Head Start program in critical areas, i.e. child development and 
education, comprehensive services, etc.; and 

 Participants will define strategies that will ensure systems in Early 
Head Start are established to promote school readiness for all 
children and families. 

 

 



SAMPLE AGENDA 
 
DAY ONE (6 hrs) 
Morning Session: History and Goals of Early Head Start 

Examining School Readiness and Early Head Start 
Aerial Exploration of Child Development & Education in Early Head 
Start 

• Program Options & Environment 
• Staff Credentials 
• Expectant Families  

Afternoon Session: Comprehensive Services in Early Head Start 
• Regulations: ERSEA 
• Working with Families in Early Head Start 

 Q & A 
 
 
DAY TWO (6 hrs) 
Morning Session: Comprehensive Services in Early Head Start, continued 

• Examining Health Services (medical, dental, nutrition, 
mental health) 

Afternoon Session: Implementing Regulations, Requirements & Best Practices to 
Ensure Quality 

 Q & A 

 

 

 

 

 

 

 

  
    
 
 
 

Training & Technical Assistance Services at Western Kentucky University 
1906 College Heights Blvd #11031, Bowling Green, Kentucky 42101-1031 
Phone: 800.882.7482  |  Fax: 270.745.3340  |  Email: ttas.info@wku.edu 
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