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Preparing for an Onsite Review:  
Focus Area 1 
A Virtual Event 
Phase One, September 28 – October 7, 2021 
Self-paced Recorded Presentations and Activities 

Phase Two, October 13, 2021 
Live Zoom Session, 10:00 AM – 1:00 PM CT  
(11 AM-2 PM ET|9 AM - Noon MT|8-11 AM PT) 

According to the Office of Head Start, programs should not have to 
prepare for reviews. T/TAS believes programs should take a different 
approach. In 1996, T/TAS at WKU was the first to design and present the 
latest information on the Head Start/Early Head Start federal monitoring 
review process. Over two decades later, T/TAS is still providing this 
service. Preparing for an Onsite Review is nationally recognized as the 
premier source for programs searching for the best way to support all 
facets of review preparedness. Preparing for an Onsite Review: Focus 
Area 1 is designed to assist programs in their efforts to find concise, 
planned answers ahead of their federal review. 

To maximize the information shared and to explain the uniqueness of 
each grantee, T/TAS believes that preparation for a federal review is a 
prudent activity. Since the reviewers will only have the information that has been provided to them by the funding source, it is 
important to first, know who needs to identify and share the information, and second, know how others in the program may 
build on it as a practical approach to the provision of program information.  

Preparing for an Onsite Review: Focus Area 1 is a must for any agency that has an upcoming Focus Area 1 (FA-1) review, a new 
grantee that will have an initial onsite review, or any agency that wants to stay current on OHS review emphases to strengthen 
management systems. The workshop is designed to assist programs in doing two important steps: 1) preparing cognizant 
answers to review questions with constrained time limits, and 2) documentation of responses and follow-up questions in 
preparation for Focus Area 2 (FA-2) interviews.  

This seminar will be in two phases. Phase One will contain pre-recorded sessions that will provide an overview of the focus area 
instrument and process. In addition, you will receive a worksheet you can use to prepare your staff for the review. Phase Two 
will be a 3-hour live Zoom training session. 

The Standard Registration Fee is $400 per person. Members of T/TAS@Your Service may qualify for the Subscriber Rate of 
$375 per person. (Please visit www.ttas.org for information on how to become a subscriber.) For details on registering for this 
event, please see page 3. 

Learning Objectives 
 Participants will dissect the federal review process, including the latest monitoring protocol and the role of additional 

requirements. 

 Participants will identify changing emphases since the last review cycle, including any addendums. 

 Participants will review each section of the latest monitoring instrument and discuss the information and materials that 
should be prepared and available for the review team. 

 Participants will discuss lessons learned from the last federal review period and issues identified for designation renewal. 

 Participants will receive materials that support the protocol.  
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Your Presenter 
J. Christopher Watkins, MA, MBA, Executive Director of T/TAS, and Management & Finance Specialist, has a 
wealth of experience in providing training and consultation to Head Start grantees and is an expert in the areas 
of community assessment, strategic planning, and program evaluation. He has developed and presented 
hundreds of management and supervision 
workshops throughout the U.S., including annual 

seminars on the Federal monitoring review process. He has a 
Certificate in Non-Profit Management from Duke University, an 
M.A. in Economics from American University, and a B.A. in 
Government and an M.B.A. from Western Kentucky University.  

(T/TAS reserves the right to substitute presenters.)  

IMPORTANT Participation and Technology 
Information Required to Participate 
 We highly recommend participating from a desktop or laptop 

computer, as opposed to a mobile device, for the best 
participation and audiovisual experience. A high speed 
internet connection is recommended as the training may be 
bandwidth intensive at times. 

 Participants must register individually and must have a valid 
and active individual e-mail address to participate. Groups of 
individuals cannot participate using a single e-mail address.  

 This event will require you to access the T/TAS learning 
management system, Adobe Captivate Prime.  
 Participants will be sent an email before the start date 

which will provide a link to login to Captivate Prime.  
 The first time you use Captivate Prime, you will be 

required to use your email address to create an Adobe ID 
(if you already have an Adobe ID connected to your 
registered email address, you can use your current Adobe 
ID). Your T/TAS Captivate Prime account is a free service 
provided as part of the online course or virtual event, and 
you can use the same Adobe ID for future T/TAS events. 

 After you sign in to Captivate Prime, you will be able to 
access the event dashboard to download the agenda, the 
live Zoom Webinar URLs, any PDF materials, or suggested 
external resources.  

 If you will be accessing the training on a desktop or laptop 
computer, you will not need to download any Captivate 
Prime add-ons. 

 If you will be accessing the training on a mobile device, 
you will need to install the free Captivate Prime mobile 
app to participate.  

 The event will also require you to access the Zoom Video 
Conferencing website or app.  
 Sessions are live. No recordings will be available. 
 If you are participating in the live Zoom session on a desktop or laptop computer, you will find the Zoom link in your 

Captivate Prime training content. We recommend participants create a free Zoom account with their FIRST and LAST 
name before the event start date at https://zoom.us/freesignup/.  You may be asked to install the free Zoom program 
file. 

 If you are participating in the live Zoom session on a mobile device, you will need to install the free Zoom Cloud 
Meetings app to join the session. 

 Participants may experience delays in accessing the training based upon the speed and reliability of their computer or 
mobile device and internet access.  

 Participants are responsible for completion of the event within the stated timeframe.  

Tentative Agenda 

Phase One, September 28 – October 7, 2021 
Self-paced Recorded Presentations and Activities 

• Self-paced Module One (1.5 hours) 

– Overview: Using the Federal Review 
Instrument  

– Follow-up quiz 

• Self-Paced Module Two (1.5 hours): 

– Overview: Unpacking Federal Questions: 
Realizing that most questions are multi-
part and possibly multifaceted 

– Use the expanded worksheet questions 
with own staff 

Phase Two, October 13, 2021 
Live Zoom Session, 10:00 AM – 1:00 PM CT  
(11 AM-2 PM ET|9 AM - Noon MT|8-11 AM PT)   

• Overview of 2022 Instrument: Changes and 
Similarities to previous review questionnaires 

• 2022 Instrument – Program Design, 
Management, and Quality Improvement 

• 2022 Instrument – Designing Quality 
Education and Child Development Program 
Services 

• 2022 Instrument – Designing Quality Health 
Program Services 

• 2022 Instrument – Designing Quality Family 
and Community Engagement Program 
Services 

• 2022 Instrument – Developing Effective 
ERSEA Strategies and Fiscal Infrastructure 

• 2022 Instrument – Differences in 
perspectives from the Reviewers role and 
those of the reviewee 

https://zoom.us/freesignup/
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Registering for T/TAS Virtual Events 
It is easy to register for events sponsored by T/TAS! Register online for any T/TAS virtual event. Visit our web site at 
www.ttas.org, locate the event for which you wish to register, and then click on the Register button. 

Payment Policy: Payment or Purchase Order is due at time of registration. Registrations received without copy of Purchase 
Order or payment by check or credit card will not be confirmed to participate in this virtual event. 

Registration Deadline: Unless the event fills first, registrations for this virtual event must be received by September 21, 2021.  

Enrollment is Limited: T/TAS cannot guarantee enrollment at virtual events. If available enrollment slots fill, you will have the 
option of being placed on a waiting list in case space reopens due to cancellations. 

Confirmation of Registration: Registrations can only be confirmed by e-mail. Please provide a unique email address for the 
participant. If an administrator needs to receive a copy of the confirmation, please include administrative email address on the 
Group Contact Profile. If you do not receive a confirmation within five days of registering for the event, please contact the 
T/TAS office at ttas.register@wku.edu or call 800-882-7482. 

Cancellations/Substitutions Policy: To obtain a refund of registration fees (less $75 enrollment charge), cancellations must be 
received by email to ttas.register@wku.edu by September 21, 2021. If you do not receive an email confirmation of your 
cancellation from T/TAS within 3 business days, you must call 800-882-7482 to confirm your cancellation email was received in 
order to be eligible for the refund. Substitutions can be made up to the cancellation deadline date. After the cancellation 
deadline date, no refunds will be provided. 

T/TAS reserves the right to cancel the event if enrollment criteria are not met or when conditions beyond our control prevail. 
In the event of cancellation, each registrant will be contacted. The liability of T/TAS is limited to the refund of registration fees 
only. 

Photo/Video/Recording Policies: Recording or taking images of this event is not permitted. Participants of this event may be 
recorded. By registering for the event, authorization is given by you to be included in any recordings made of live webinar or 
meeting sessions of this event in connection with T/TAS’ programs, publications, the Internet and public web sites. T/TAS and 
any employees, officers and associates, as well as any assignees, are released from any and all claims for damages for libel, 
slander, invasion of privacy, right of publicity, or any other claim based on use of the above-described material(s). 
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